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Fabrusry L, 1957

BENORANDUM FOR: Deputy Director (Suj:pori)-
SUBJECT: Agency Organizat lonal C!mrt

1, We have gone as far as we can vith this in the normsl
wordimtion process and come wp with two non-concurrences. I
Judge thut these call for your review before deciding how bast
to proceed, - ,

. % Thess non-concurrences are set forth i{n red-lined -
. @reas on 8 graph previcusly published in July 195¢ (Appen-
dix 1) snd in prose (Appendix II). : ,
§1) In the round-robin woncurrence process (August
1956) the IG non~concurred with the placement of his
function and thet of the Special Assistant to DCI. The
' IG felt that he and the Speclal Assistant should be
- woved up and shown out from the ICI bex, and also not
on the same level ag the Bxecutive Agsistant.

(2) In the same concurrence process the DD/P de-
sired not to show sny Hewdquarters delineation at all,
l.¢., to show only & straight line from the DO/P box
drectly to the Fleld Stations box,

b. Discussion on the adove follows here,

2. Re the first non-concurrence, I disagree with the IG

&, The IG and Special Assistant should not show on
the same level 2s the Intelligence Advisory Committee,

B, To put any function st the level of the DCI bex is
- to put the function out of reach, so to speak, of the DOCI.
Bither the position of DDCI is that of Deputy, integrated
with the DCI cospletely ~ or not.

¢ The concapt of 10 comes from the military services.
The functional relationships in the three services, as well

a8 predoxinantly in the olvillan services of the Government ,
are smrply at varfance with the IG non-congurrence. This
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{3 of Interest but, of course, not governing. Detail in
respect to the nilitary and the civilian services is shown
in Appendix III. : - :

¢. Independent non-integrated and separate functions
{operating or staff) are properly shown below thelr chief.
Such functions are, of course, part of the operating agency
not & function of the chief who runs the whole show froa a
completely and properly isolsted top. Fallure to recognize
ﬁzt: piint introduces a psychological error and misconcep~
i0ND 8480, '

¢. The Executive Assistant to the ICI cam logleally
be moved up because of the closely Integrated nature of
hig function (with the DCI). He is 8 part of the ICI of-
Just as is the DCI secretary, 3 cutive
#pistent 1s 80 shown in all organigational descriptions -
graphlic and pross.

{1) In our cass, however, I would not put him in
the ICI box because of the level lnvolved {n it airesdy,
with the DDCI properly there. :

{2) Also, in our cass, I would not put him below
because of the Implichtion in so doing of an | ,
non-integrated function outside of the DCI office {t-
self. This point is especially {mportant (to the de-
gree that chart {s {mportant) If there are inde-
pandent functions outside the ICI eoffice, and so shown,
ag in our case. The level of these officers involved
f8, of course, also a factor. (This last point is
prodeably what the IG had principslly in mind.) As
saen, these two reasons are mutually supportive.

: 3. Re the second non-concurrance, I dissgree with thé my/p

eoncapt., , . _

| a I seemo rmn_nlv theés quite innocuous letters
(FI, CI, PP and TS) should not show {n s secret document.

b, If the DD .ob,jccii;"n 1is sustained these lettars
ean be changed to F, C, P and T, respectively,

G+ Surely there can't be ﬁkﬁd objection to the other
two terms "lagpection and Review Staff* and "Planning snd
Program Coordination Staff®.
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Lo My recommendation 1s;
s. The graphic Mcrlptio_n in Appendix IV.

{1) Show the IG and the Special Assistant below
the ICI box, one on each side of the command line.

(2) Show the Exsoutive Assistant (together with
the Cable Secretarist) directly o!;t from the ICI box.

{3) Show all of the D/ Meadquarters (ss pre-
vicusly published),

(4) Balance the chart by shifting the positions
of /I and DD/P. Note that this aligmment keeps
staffs as such in the same horizental line ~ and
operating offices predominantly so, without imbalance.

BIGNED

m.mf - 25X1A%a
L Attachments

Append, I, II, IIX w. 8 atf.ach., IV,
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